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1) INTRODUCTION / GOVERNANCE CALENDAR

Teac Damsa is an award-winning dance-theatre company based in the West Kerry
Gaeltacht with a mission to create work that connects, inspires, and transforms. The
company is a Company Limited by Guarantee (CLG) and a registered charity (RCN:
20206697).

The Evolution of our Governance (2001 - 2026)

Our original Constitution was drafted in 2001. Since then, the legal landscape for
charities and companies in Ireland has transformed completely. This 2026
Governance Manual bridges that 25-year gap, aligning Teac Damsa with the strict

modern requirements of:

e The Companies Act 2014: Which formalized our Company Limited by
Guarantee (CLG) structure and strictly codified the fiduciary duties of
directors.

e The Charities Act 2009 & The Charities Regulator (est. 2014): Which
established a statutory definition of a charity, created a public Register, and
made our directors legally accountable as "Charity Trustees."

e The Charities Governance Code (2018): Which moved governance from
"best practice" to a mandatory framework requiring annual compliance
reporting.

e The Charities (Amendment) Act 2024 & 2026 Regulatory Strategy: Which
introduced strict new enforcement rules regarding accurate member registers,
strict term limits, and the requirement for prior regulatory consent for

constitutional changes.

This Governance Manual centralizes all core policies and constitutional documents
to ensure compliance with the Charities Governance Code and relevant legislation. It
was approved by the Board on May 7 2026. It will be subsequently reviewed and

approved every year as part of our AGM.

Going forward we propose a structured Governance and Compliance Calendar

linked to our four Board Meetings a year. This together with our new Governance
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Manual hard wires good practices into our quarterly Board sessions. For a typical

year we propose;

Q1 BOARD MEETING 1 (Pre AGM & Year Setup)
e Finance: Review and approve current year budget
e Compliance: Update the register of interests. Ensure all current trustees sign
the annual Conflict of Interest Policy.
e Risk: Review & update the Risk Register to identify and manage new /
existing threats
e Governance; Ensure all trustees have received updated training / induction

on their legal duties under the Charities (Amendment) Act of 2024.

Q2 BOARD MEETING 2 (AGM)

e AGM Business: Review the previous year, present the audited accounts,
conduct trustee nominations/retirements, and immediately update the
Charities Regulator’s online Register to reflect any changes in trustees.

e Board Review: Conduct and annual review of the Board’s performance and

current skill’s mix

Q3 BOARD MEETING 3 (Strategy & Policy Review)
e Strategy: Review progress towards our long term strategy and also consider
any modifications to our strategic plan.
e Policy Review: Conduct an annual review of key operational and governance
policies contained in our Governance Manual. Update and sign off. Update

website policy section where appropriate

Q4 BOARD MEETING 4 (Compliance & Filings Deadlines)
e Charities Regulator (before Oct 31): Submit our annual report via the online

portal.
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e Governance Code: Complete and sign off on the Charities Governance Code
Compliance Record Form.

e CRO Filing: File our annual return (Form B1) with the Companies Regulation
Office.

e Revenue: Submit our annual tax returns to maintain CHY tax-exempt status

For 2026, we have already held our Q1 meeting so we will do the work distributed

over a few of our board meetings.
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2) CORE GOVERNING DOCUMENTS

2.1 TEAC DAMSA CONSTITUTION @

The constitution sets out the main objectives, powers, rules and regulations governing the

company as a Company Limited by Guarantee (CLG).
The current Constitution and Articles of Association are here
In our 2026 review cycle we proposes five changes at our May 2026 Board. These cover

Board size, General Meetings, Board Quorum, Electronic Communications and fixing some

typos. These were all approved. Our new constitution can be found attached.

Updated Constitution here

2.2 TEAC DAMSA STRATEGIC PLAN

Our Strategy outlines the long-term goals, artistic vision, manifesto and strategic

direction of Teac Damsa.

In our 2026 governance review cycle we noted that we have an artistic strategy from
2022 and a partially completed company strategy from 2025. We are working to

complete this work by next cycle.

Updated Strategy here
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https://docs.google.com/document/u/0/d/1A-eqzss1Qnf-3DneniTlz1Eq4hlbvi6v8jeWBy9mUbo/edit
https://docs.google.com/document/u/0/d/1wQkDpEb-i_y_KtZi38fi_aLJURzXq_sOptzIkVcUp2A/edit

3) BOARD & TRUSTEE FRAMEWORK

3.1 TRUSTEE CODE OF CONDUCT @

This is our written code setting out the standards of behavior expected from board
members. This document has been reviewed as part of the 2026 governance review.

As part of our Compliance Check all new board members will sign it.

Updated Code of Conduct here

3.2 CONFLICT OF INTEREST POLICY & REGISTER OF INTERESTS @

This is our formal policy and a register of interests for charity trustees to ensure all

decisions are made strictly in the charity's best interest.

Updated Policy here

3.3 BOARD SUCCESSION AND RECRUITMENT POLICY @

This policy outlines how new directors are identified and recruited to ensure an
appropriate skills balance on the board. This is a new piece of work for Teac Damsa

and was approved in our May 7 2026 Board Review.

Updated Policy here
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https://docs.google.com/document/u/0/d/1OyxsLrreEKcb1NUOaN7jCrpAfoz0f_Fo4KjB7o7xh60/edit
https://docs.google.com/document/u/0/d/1HOtvoeC_LXz29y_O0IeVGOHKvBe2G2T0y0QQf-Gj3AY/edit
https://docs.google.com/document/u/0/d/1iCdBIm7nIumNdntqzF5d7S1EbvKnlxcQ7AiiEfZcpGI/edit

4) FINANCIAL & RISK MANAGEMENT

4.1 INTERNAL FINANCIAL CONTROLS POLICY @

This is our written procedures for handling the company's money, including income,

expenditure, and assets.

Updated Policy here

4.2 RESERVES POLICY @

A formal statement on the level of financial reserves the company aims to hold and

why.

Updated Policy here

4.3 RISK MANAGEMENT POLICY & RISK REGISTER @

A formal policy and accompanying register used to identify, track, and mitigate
potential risks to the organization. An extensive Risk Register exercise took place in
2026.

Updated Policy & Risk Register here
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https://docs.google.com/document/u/0/d/1e3XKF5HrhsswQUGgo4TXPXQbncvHig9R32KxhtVDGao/edit
https://docs.google.com/document/u/0/d/1LRHyvSNPtNuDI1e2OfkYedTMqmx9XVJTebSc0NN__-w/edit
https://drive.google.com/open?id=17o5QB_r4eXPj6vm3xzqsmf8LZpQajSEs

5) COMPLIANCE & REGULATORY

5.1 CHARITIES GOVERNANCE CODE COMPLIANCE RECORD FORM @

An annual sign-off form to confirm the charity's compliance status with the Charities
Regulator's standards. This is being actively worked on for 2026. It was reviewed
and approved at M<ay 7 2026 Board Meeting. In addition we will conduct a Board

self assessment at July AGM. Signed-Off 2026 Compliance Form here

5.2 MEMBER RECORD MANAGEMENT POLICY @

Ensures the charity maintains an up-to-date and accurate record of all members, as

explicitly required under the 2024 Act.

Updated Member Record here

5.3 DATA PROTECTION (GDPR) & PRIVACY POLICY @

Required protocols to manage and protect the personal data of employees,

members, and participants.

Updated Policy here

5.4 REGULATOR COMMUNICATIONS PROTOCOL @

To comply with 2026 Charities Regulator guidelines, while a single point of contact
may be nominated, all correspondence received from or sent to the Charities
Regulator must be circulated to the full Board of Trustees, who must be given the

opportunity to contribute to any response.
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https://docs.google.com/document/u/0/d/1osnSrX6KbVVOSn2k8M7cUC1C245jRRK9/edit
https://docs.google.com/document/u/0/d/1w6GPSne_StpVm35Be5KiIKFGgYd1XsjUglswjlcgLVo/edit
https://docs.google.com/document/u/0/d/1rwNTcrZqAjoMD6nLXJ3wO6pw1KdNEuHPT9PgI3EHS8Q/edit

6) OPERATIONS & HR

6.1 EMPLOYEE HANDBOOK @

A comprehensive manual outlining the terms of employment, communication/social

media rules, and workplace expectations.

Updated Employee Handbook here

6.2 DISCIPLINARY & GRIEVANCE PROCEDURES & POLICIES @

Legally required frameworks for all Irish employers to address workplace disputes

and disciplinary matters fairly.

Updated Policy here

6.3 DIGNITY & RESPECT / EDI POLICY @

Established to prevent harassment in the workplace and promote equality, diversity,

and inclusion.

Updated Policy here

6.4 EQUAL OPPORTUNITIES & STATUTORY LEAVE POLICIES @

Ensures no discrimination in recruitment or employment and details legally compliant

leave provisions (covering Sick, Maternity/Paternity, and Parental leave).

Updated Policy here
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https://docs.google.com/document/u/0/d/1kDMs3YMj0nmjoB2Ro2X-n2IOrIEHTPNwSh6KVftRPHg/edit
https://docs.google.com/document/u/0/d/1lSQ1cJZtVAjvTSF36XPwzbglI0XwnjM52HxLmF5LPBM/edit
https://docs.google.com/document/u/0/d/1Q2vL649mzRwU3PIGUuFfbokEhcNbcGHq2eresB31xn0/edit
https://docs.google.com/document/u/0/d/14jVgFVNyt884LU8iu8a_z2eViQIYfgU9IQCybY2_nT4/edit

6.5 HEALTH & SAFETY STATEMENT

Mandatory under general Irish law and required for compliance with the Governance
Code to maintain a safe environment. This policy will be further expanded to include

our building policies.

Updated Statement here
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https://docs.google.com/document/u/0/d/184YD99c9rr6kDRQ_GqQmE84ZpVwW2pMyDsA0MLYTYuI/edit

7. ADDITIONAL CORE POLICIES

7.1 SAFEGUARDING (CHILD/VULNERABLE ADULT PROTECTION) POLICY @

Highly recommended procedures to protect vulnerable individuals, critical given the

nature of dance theatre and teaching.

Updated Policy here

7.2 CODE OF ETHICS POLICY @

Defines the ethical principles and values guiding Teac Damsa’s artistic output and

organizational behavior.

Updated Policy here

7.3 WHISTLEBLOWING (PROTECTED DISCLOSURES ) POLICY @

A framework enabling the safe internal reporting of wrongdoing to protect staff and

the charity.

Updated Policy here

7.4 FUNDRAISING POLICY @

Guidelines aligned with the "Guidelines for Charitable Organisations on Fundraising

from the Public" for actively soliciting donations.

Updated Policy here
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https://docs.google.com/document/u/0/d/1kYtkXesrIB2KsZ8TDcubgOLdhSsrqjMw-QFsclfb5tI/edit
https://docs.google.com/document/u/0/d/1kf2E8R1xAlf9jbbLduRA8bZ0LEFbd5KX2Bnh4Bmnteo/edit
https://docs.google.com/document/u/0/d/1XoIwXBavqlu_HnNbloJY2mnjcAu5B0lO_toBYRXY_es/edit
https://docs.google.com/document/u/0/d/1DVEnwtZjWYOnMOiUOn1vTMCa8wvTw2svHOi9uVl3ju8/edit

7.5 COMPLAINTS POLICY @

A formal procedure for dealing with queries, comments, and complaints from

members, the public, or service users.

Updated Policy here

7.6 ENVIRONMENTAL POLICY @

Outlines Teac Damsa's commitment to sustainable practices and tracks its

environmental action plan.

Updated Policy here
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https://docs.google.com/document/u/0/d/1HGIEktr6b-Rr3ldg4obUI-GCbiRKb95P9fzdZLbySJA/edit
https://docs.google.com/document/u/0/d/17QQDCeFbceGyigxE_bk1WPEhePNUZDcJoIAl4P5z7Nc/edit

PLANNED IMPROVEMENTS FOR YEAR AHEAD

The Executive and Board of Teac Damsa are satisfied with the progress made in the past
year to improve the governance and compliance framework of Teac Damsa. There is still
more work to do. Over the next period we will focus on completing our policy review and
updating our Board skills assessment. This will help us structure a professional board
succession plan which is our intention. We will also consider whether it would be helpful to
establish two board subcommittees. One on Governance and Nominations (GN) and another

one to cover Finance, Accounting & Risk (FAR).
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